Reviewing the Processes: Who and How

Who has overall
responsibility within the
company for customs
matters?

P

Are all documents
stored/filed correctly and
do they enable a clear
audit trail?

What is your duty bill
and what are your
hidden associated costs?

Are key facts being
reported to the person
responsible for customs
matters?

Who does what and is
everything that needs to
be done being done?

Is there a clear
delineation of
responsibilities within
the company?

Are all the required
checks in place and are
they being carried out?




